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Context setting: our environmental expertise
Types of expertise: 

• data management 

and engineering

• software and 

development

• user experience 

and service design

• project 

management

• communications 

and engagement
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Why focus on environmental science?

Contact: poppy.townsend@stfc.ac.uk

• Multi-disciplinary - naturally requires 

federation and community building

• Large diversity of stakeholders - both 

internal and external

• We have existing federated teams, 

services, and communities – use as case 

studies
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Separate

Evolution of the Environmental Data Service

Contact: poppy.townsend@stfc.ac.uk

Thin layer of integration Integrated EDS service Integrating beyond EDS

We are here
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• Single internal document 

• Varying granularity

• Top down - created by 

management

• Driven by technical and funding 

requirements

Our roadmap

Contact: poppy.townsend@stfc.ac.uk

• Open access

• Different levels of 

detail for different 

audiences

• Co-created with key 

stakeholders following 

best practice

• Regularly updated

• Driven by user needs, 

technical and funding 

requirements
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• best practice landscape review of federated 

roadmaps - specifically how users are considered

• community building and federated teams   

• types of users of federated environmental services

We will apply the findings by creating a new 

version of the EDS roadmap.

We hope others can learn and use the processes of 

developing our roadmap/ways of working as examples 

for other federated communities (like NFCS) 

Contact: poppy.townsend@stfc.ac.uk

More details in our poster!

Three key areas explored in the UNITED project:

eds.ukri.org/projects/united



Best practice landscape review: consideration of users

Identified 8 categories that make up a 

successful federated roadmap

We will identify examples of good 

practice that could be adopted by other 

roadmapping exercises (and what to 

avoid!)
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Contact: poppy.townsend@stfc.ac.uk

Conversations with representatives from 

federated organisations, reviewing their 

open source roadmap documents
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Community building: federated teams

Example of roles defined within the UNITED 

project team, enabling enhanced 

transparency and autonomy

The EDS is made up of federated teams 

(~150 individuals)

• work together across teams and 

organisations, within UK and beyond

• different skill-sets, expertise levels, and 

priorities - but this isn’t always clear. 

Experimenting with ways to:

• clarify roles and responsibilities 

• enhance transparency and autonomy 

tinyurl.com/eds-roles 
eds.ukri.org/projects/united



A trusted UK facility providing data stewardship services ensuring environmental data of 

long-term value are findable, accessible, interoperable and reusable (FAIR)

UNITED project
User Needs Informed Technologies for Environmental Data

Contact: poppy.townsend@stfc.ac.uk

tinyurl.com/rda-eds

Is there international interest in 

building a community of subject 

matter experts in user needs?

Join the discussion at the 

Research Data Alliance 

online plenary

Thu 19 March 2026 13:30-15:00
Community building: international

eds.ukri.org/projects/united
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Any questions?

poppy.townsend@stfc.ac.uk

More details in our poster!

eds.ukri.org/projects/united
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